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CAYMAN ISLANDS

Minutes of the Corporate Management Team (CMT) Meeting
Held 16 January 2025

Present:

Sue Winspear (SW), Auditor General

Patrick Smith (PS), Deputy AG (Corporate & Quality)

Angela Cullen (AC), Deputy AG (Performance Audit)

Winston Sobers (WS), Deputy Auditor General (Financial Audit)
Katrina Thomas (KT), Corporate Services Manager

SW chaired the meeting.

1. Approval of Minutes (10" December 2024)

The minutes of the last CMT meeting were agreed upon. SW to sign and upload them to the OAG
website (Action: SW).

2. Action items:
The action items still outstanding from the meeting of 10" December 2024 are:

a) Creation of a workforce plan {Action: AC).

b) Completion of 2023 appraisal write-ups (Action: SW).

c) OAG document management system and policy around file management (Action: PS).

d) JAto arrange website upload training (Action: PS/JA).

e) ACand PS to be given passcodes so they can also update social media accounts (Action: PS/JA).

f) Updated list of attractive assets to be given to KT (Action: PS / JA).

g) The business case for the move to the cloud to be updated and taken back to EPC (Action:
PS/IA).

h) Training in Clockify for remaining staff (Action: PS/JA)

All other actions arising from the meeting on 10" December were completed.



Matters Arising:

a) The business case for the move to the cloud was with PS for review and should be ready for EPC
b} WS raised that DM had recently left his role. CMT discussed the merits of making an offer to the
next candidate on the list from the last APL recruitment round but decided to instead run an
advert in Mid-April so that interviews could take place straight after busy season ends. KT

agreed to prepare the advert and a recruitment pack (Action: KT).

¢} WS then said that Audit Scotland had withdraw their offer of secondments for our busy season
and SW said that UK NAO were running an advert their end but had not got back to her yet.
Based on the resource planner it was felt that two additional people were needed for March
and April but that a decision be taken after we had heard back from the NAO. SW to chase the
NAO (Action: SW).

d) WS said the pre-busy season staff event would be held at UCCI from 9am to 2pm and the draft
agenda was agreed. WS to prepare information for PS/KT on costings for the refreshments and
bowling and CMT were happy to agree to this if it was deemed affordable (Action: WS).

e) KT raised the need for staff to undertake data protection training and CMT agreed that all staff
should be asked to complete the CIG data protection training being offered. KT to inform staff of
this requirement {Action: KT).

Business items:

3. Items 3 and 4 which related to the 2024 year end position were deferred to the next CMT as it was
too early for meaningful discussion. However, it was noted that KT would be off for medical reasons
from 17" February and so CMT agreed that RH should he asked to cover her financial role again
(Action: PS). AC said she would aim to get the annual report drafted by the end of February so that
SW could sign off the report before leaving {Action: AC/SW). '

4, Asabove

5. PS updated on Clockify and it soon became clear that several members of staff had not been trained
up and this should happen quickly {Action captured at 2h above). PS said that he and JA were
meeting with Clockify next week to resolve the issues regarding time input / TOIL etc. CMT asked PS
to ensure a formal communication is made to all staff telling them to use Clockify and not my Vista
for time recording from 1st fanuary {Action: PS).

6. CMT discussed the recently released staff survey results and found them to be disappointing with
many areas down on past scores with the biggest drops in My Manager (-14%) and inclusion & Fair
Treatment {-15%). A number of things came from the discussion:

1) the sessions and management commitments made after the last busy season were to address
staff concerns about management behaviours and this had undoubtedly driven the reductions in
those two areas of the survey

2} CMT could not understand the basis for the size of the drops looking at the detail and AC agreed
to do further analysis (Action: AC). CMT thought it may be because of an increased number of
neutral responses to questions which may not be altogether surprising given the large number of
new staff in the last year.

3) KT suggested a management session fo discuss these results before busy season and CMT agreed
to use the two hours from 2pm on the day of the staff retreat on 28" January to hold this session
{Action: SW to schedule).



7.1

7.2

7.3

7.4

Any Other Business

WS raised the potential spot purchase of an ex APL under a consultancy contract to enable the
smooth completion of the 2023 MPAHI audit. He circulated a paper and there was a discussion
about the hours needed to complete. It was agreed to offer to pay 60 hours for full completion
at the leaving salary rate plus the 5% COLA due from 1% January 2025. WS to take forward the
drafting of a short business case for formal sign off and then the offer (Action: WS).

WS raised that with the election being on 30" April, it should be made clear to clients that if
their audit was not completed before then they would need to be prepared to treat this as a

working day. CMT agreed that PS should write to clients, as Acting AG, nearer the time (Action:
PS).

WS informed CMT that there was a procurement refresher session on 30" January for staff and
a technical matters workshop on 7" February and these should be added to the training plan.

AC mentioned that the new APL starts on 3™ February and wanted to ensure we were ready for
his arrival. CMT assured AC that we were.
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