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APPENDIX 3 - INTERNAL CONTROL MATTERS & SIGNIFICANT FINDINGS 

 

Observation Risk/Implication and Recommendation Management Response 

Repayment of Surpluses to the Ministry of Finance 

The Ministry has not made payments to the Ministry 
of Finance relating to surplus payable for the financial 
period/ years ended 30 June 2016, 31 December 
2017, 31 December 2018, 31 December 2019 and 31 
December 2020 contrary to the requirements of 
Section 39(3) (f) of the PMFA. The payable balance at 
31 December 2020 was $23.6 million and this has 
increased to $24.4 million as of 31 December 2021. 
 

Risks/Implications:   

Non-compliance with Section 39(3) (f) of the 
PMFA. 
 

Recommendation:   

Management should ensure that surplus 
repayments are made to the Ministry of Finance 
in a reasonable timeframe. 

That risk is highly unlikely since the funds in 
question is with the Treasury on Fixed deposits 
as confirmed by the OAG during the audit. 

Section 39(3)(f) does not place a timeline on 
actual hand over. This is an operational matter 
which is clearly disclosed. 

When the ministry pays the surplus over is a 
reasonable time. 

Strategic planning for IT projects 

The Ministry capitalized a software system, Bizagi, on 
1 January 2021. Bizagi cost $1.2M, and its annual 
maintenance costs were $500k. 
 
In March 2022, the Government, through the e-
Government Unit acquired another system, Liferay, to 
replace Bizagi. Therefore, Bizagi’s net book value of 
$976k was written off as of 31 December 2021. 
 
The $1.2M loss within 1 year and Bizagi’s high annual 
maintenance costs ($0.5M) indicate deficiencies in the 
Ministry’s strategic/ long-term planning for IT 
projects. 
 

Risks/Implications:   

The Ministry may incur financial loss from 
software write offs and impairment when systems 
are changed regularly. 
 

Recommendation:   

Management should consider the Ministry’s 
needs over the medium- to long-term before 
undertaking any IT projects/ acquiring new 
software.  
 
Management should also seek to minimize annual 
maintenance costs for its software acquisitions. 
 

That risk occurs with any software or hardware 
implementation and is endemic in most projects. 
It is a standard part of managing the project. 

Not sure why there is the assumption that 
medium and long term needs was not 
considered. The programme charter clearly links 
to a long-term strategy which is aligned to 80% 
of the then government manifesto. The fact that 
technology and options change over time is 
being ignored here. The Ministry reserves the 
right to reevaluate the options to save money 
based on current and ever-changing future 
needs. It was evaluated that it was cheaper and 
better to use a new option that became 
available to the government in February 2022. It 
is management’s responsibility to evaluate and 
take advantage of opportunities that benefit the 
government and reduce cost when it presents 
itself. This is that case here.     
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Observation Risk/Implication and Recommendation Management Response 

Employee leave management and succession 
planning 

We noted that some senior employees in the Ministry 
had outstanding leave days greater than the 
maximum annual leave entitlement of 28 days as per 
the Personnel Regulations (2022 Revision). The 
Ministry owed $94 thousand in accrued leave pay to 
these five employees on 31 December 2021. 

In addition, we noted that a member of key 
management personnel had 136 annual leave days 
outstanding as of December 2021. The Ministry paid 
out the employee’s leave liability of $62 thousand 
before year-end. 
 
The Ministry also paid $355 thousand in duty 
allowances during the year, suggesting that many 
employees performed additional duties beyond their 
job descriptions for extended periods. 
 

Risk/ Implication: 

Resources across the Civil service have been 
stretched thin by the Government’s response to 
the Covid-19 pandemic and many Civil Servants 
have accumulated significant annual leave 
balances.  
 
However, employees’ effectiveness may be 
compromised in instances where they undertake 
long periods of work without rest. 
 
In addition, succession planning may be hindered 
if junior employees do not get the opportunity to 
act up.  

 

Recommendation: 

Management should encourage employees to 
take annual leave in the period in which it is 
earned to boost employee productivity and 
succession planning. 

 

 Agreed, however, this can only be done if 
additional amount of the right resources is 
present and/or activities are reduced. 

 


